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2020 has been a year that will be
memorable for a very long
time to come. Through the
adversity faced from the COVID-19
pandemic, I believe we have
developed into a stronger
purposeful organisation and
enhanced our role as a supporter
and facilitator of community
Australian Rules Football across the
Western District of Victoria. 
 
Please find as follows a brief
reflection of our annual
performance and achievements.

INTRODUCTION

Matthew Ross
R E G I O N  M A N A G E R
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We farewelled some staff throughout

the year who supported the region with

passion and vigour over a number of

years . 

Thanks to Brad Pole (Senior Operations

Manager), Mathew Milne (Operations

Coordinator), Louise Plozza (Finance

Manager) and Alan Thompson (Football

Development Manager).

A special mention must be made of

Alan Thompson ’s 37 years dedicated to

football development in the region.

There would be thousands of players

across the Western District who have

had their playing careers influenced by

‘Thommo ’ .

We were fortunate to welcome during

the year new staff members who have

assisted us in varying capacities across

the year . 

We welcomed Mike Farrow (Senior

Operations Coordinator), Bel Jones

(Operations Coordinator) and Tim

Mason (Club Development Officer). 

 

A congratulations should be extended

to Alicia Drew , who has progressed from

league operations into the void left by

Alan Thompson ’s retirement as Football

Development Manager for the

Hampden Region.

S T A F F I N G
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Some changes were implemented throughout the year to the

governance of football and leagues. 

 

At a regional level, the governance of AFL Western District was reset to

create an Advisory Board comprised of stakeholder representatives

from our various stakeholder groups. We have had a number of

meetings late in 2020 and will continue to monitor overall conditions

through consultation with this body. 

We appreciate the guidance and leadership of our former

Commissioners, particularly the tireless efforts put in by Gerard Lucas

as the Chair. 

 

The amalgamation of the Portland JFA and the Hamilton Kangaroos

JFA was successfully completed as a determination of the South West

Junior Review. The league was able to put on a couple of matches in

between COVID-19 lockdowns and welcomed clubs from neighbouring

leagues in a show of footballing

solidarity. 

 

The COVID-19 pandemic has increased collaboration between

clubs, leagues, umpiring groups and our wider stakeholder network. As

a general note, we feel the collaborative relationships established

across 2020 will continue to serve the region well into the future.
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Governance



It is of no surprise that participation numbers

are well down on ordinary years . At a high

level , we had 1 ,100 participants across our

region play at least one match . Ordinarily

(using 2019 as an example), we would have

approximately 5 ,400 playing a match in one of

our community leagues . With approximately

4 ,300 players missing out on footy in 2020 , we

look forward to welcoming these players back

in 2021 . 

 

Across our umpiring associations we had 121

registered in 2020 (compared with 138 in

2019). It is hard to interpret this data given

most registrations were completed prior to the

enforced shutdown . We do have work to retain

and recruit umpires in coming years . We had

the assistance of Jock Hilgrove early in 2020 to

focus on our umpiring needs and this will be a

continued area of focus for our team .

Participation
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PARTICIPATION SUMMARY 
2020 (2019) 

2019
PLAYER

PARTICIPATION

5,412

3 OF 19 LEAGUES ACROSS STATE IN REGION

HFNL

609 PLAYERS
(1,553 IN 2019)

WDFNL

0 PLAYERS
(1,465 IN 2019)

MDFL

0 PLAYERS
(979 IN 2019)

SWDFNL
0 PLAYERS

(556 IN 2019)

GWSJFL
457  PLAYERS
(480 IN 2019)

WVFFL
34 PLAYERS

(379 IN 2019)

2020 
PLAYER

PARTICIPATION

1,100



Establishment of new position in AFLWD structure , Club Development

Officer .  To continue in 2021 for our clubs and umpiring associations under

the ‘Club Champion ’ program focusing on individual club needs .

Establishment of new position in AFLWD structure , Director of Umpiring .

 

Strong collaborative relationships formed across various stakeholder

groups in region – working together on the challenges of the COVID-19

pandemic

Substantial region-wide partnership established with The Midfield Group

supporting clubs  

Junior Support Fund concept started with 50 deserving junior participants

supported with equipment and apparel vouchers

Remote working practices adopted alleviating volunteer travel and time

commitments 

Discovering Resilience session delivered virtually to over 100 attendees and

recording available to region stakeholders 

Outside the Locker Room funding – Great South Coast Suicide Prevention

group 

Grant funding secured and league website upgrades completed – HFNL ,

WDFNL , MDFL & GSWJFL – worth $20 ,000 in total

Hand sanitiser donated to AFL Western District of $28 ,000 in total value

distributed to clubs and umpiring associations thanks to the Bickford ’s

Group

League administration remodeled to maintain cost efficiency and league

ownership . AFLWD resourcing able to focus priorities on sustainability and

integrity measures

Achievements and
initiatives in 2020
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MARCH
13 - Recommendation provided to umpiring groups to cease training in

light of COVID-19 threats

16 - League leaders across region commenced regular virtual meetings for

AFLWD to provide regular updates and receive feedback , all leagues at

meeting supported a postponement of season commencements and any

club training until at least end of May 2020

16 - AFL releases dedicated COVID-19 resource hub for community club and

umpiring information

17 - AFLWD freezes all league service agreement charges

  

30 - AFLWD team commence unpaid stand down period and reduced

hours of working

APRIL      

10 - AFLWD Operations team return on reduced hours supported by

JobKeeper to maintain services to clubs and leagues

22 - 2020 Salary caps are reduced

MAY
25 - Sanctioned small group outdoor non-contact club training can

commence under guidelines of protocols

   

25 - State Government releases Community Sport Sector Short-term

Survival package 

       

27 - SWDFNL cancels 2020 season 

JUNE  
10 - HFNL cancels 2020 senior season 

       

18 - HFNL announces junior competition to commence on 15 July 

       

19 - COVID-19 Type 2 permits announced for players to be ‘loaned ’ to teams

playing if their home club is not for season 2020
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JUNE
22 - Bickford ’s Australia supports AFL Western District affiliated clubs and

umpiring associations with hand sanitiser product worth $28 ,000 in total

23 - WVFFL announces a planned return to competition with start date of 1

August 

24 - MDFL and WDFNL cancel 2020 seasons 

      

25 - AFL Victoria releases Return to Play protocols 

 
JULY    
7 - Midfield Group supports AFL Western District stakeholders with

sponsorship commitment .

7 - AFLWD announces Junior Support Fund with support of Midfield Group

and Sportspower stores to provide families experiencing hardship with

funds to purchase sporting equipment 

      

17 - AFL Victoria announces that all club personal accident charges will be

borne by the AFL for season 2020 

      

19 - GSWJFL season commences . The league welcomed clubs from

adjoining cancelled/affected leagues Casterton-Sandford (WBFL)

and Penshurst FNC (MDFL).  

AUGUST
1 - Terang-Mortlake and Hamilton play only match of 2020 for the U/18

WVFFL season at D .C Farran Oval , Mortlake

2 - Community sport shut down by State Government directive 

      

24 - AFL Industry re-set process commences 

OCTOBER
1 - AFL Victoria releases protocols permitting training and games amongst

regional participants 

NOVEMBER
1 - Football Development Managers formally return to support region
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ATO JobKeeper : $43 ,800

Victorian Government – Business Support Fund : $25 ,000

ATO Cashflow Boost : $24 ,900

Victorian Government – Community Sport Sector Survival Package : $11 ,000

Our audited financial statements for the year ending 31 October , 2020 show a

surplus result of $102 ,983 . Overall income was down by $298 ,148 (51%) and

expenses reduced by $411 ,713 (70%). A number of changes were made to our

operations as well as various support received which contributed to this result

as follows :

1 .  Employee costs – Reduced by $179 ,747

A combination of the removal of the Senior Operations Manager and Regional

General Manager position from AFL Western District as well as the

consequence of reducing staff hours across the COVID-19 enforced shutdown.

The Regional Manager position is now funded directly by AFL

Victoria .

2 .  Grants and rebates received - $109 ,700 received

 

AFL Western District was entitled to a number of business and sports-industry

COVID-19 funding through 2020 as follows :

 

 

Furthermore , $5 ,000 was received from the Building Better Regions Fund as

part payment for the AFL Western District Multicultural Round , planned to

occur in 2021 .

Financial 

Performance

A summary of AFL Western District earnings and
expenditures for 2020
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Financial 

Performance

A summary of AFL Western District earnings and
expenditures for 2020

3 .  League Affiliation Fees – Reduced by $97 ,166

 

The fees for administration services charged to leagues were frozen after March

2020 when the COVID-19 pandemic closed down sport . Through leveraging the

valued sponsorship contribution of The Midfield Group and the various grants

received , AFL Western District were able to continue to service the needs of

leagues (on a reduced basis) throughout without charging. This saved leagues

under service agreements in the region almost $100 ,000 in total

administration charges whilst at the same time continuing the support of their

operations .

Other cost reduction measures were in the area of Motor Vehicles (returned all

vehicles in AFL Western District fleet) and Accounting and Audit fees (brought

accounting tasks in-house). We have also entered into sharing arrangements

with other AFL Victoria regions to realise cost efficiencies in the functions of

financial management and marketing. 

 

The equity position as at 31 October is net positive $68 ,367 . 

 

Our financial position is strong and will support our organisation in 2021 deliver

on its priority areas .



Sustainability

a. Building financial capacity and longevity of AFL Western District

b. Monitoring junior recruitment and retention

c. Individualised support of club needs and future plans

d. Developing a region wide strategy to guide coming years

e. Building the capacity of leagues to enhance their future

LOOKING AHEAD 
TO 2021
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Apart from supporting our stakeholders in complying with COVID-19 and assisting

leagues in transition of their administration, the main areas of focus remain

unchanged for us in 2021 as they were to be in 2020. Our key areas of focus are:

Sustainability Umpires Volunteers Development Facilities

Umpires

Developing strong structures for support of umpiring groups across the region

in recruiting, developing and retaining their members.

Volunteers

Enhancing the ability of our sport in the region to attract, develop and retain

their valued volunteers.
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Development

a. Where possible, removing barriers to play for any participant of any age, gender or

ability to participate 

b. Focusing on the support of female football in its growth to ensure its

sustainability

c. Developing clear pathways for our most talented players to go to the next stage

d. Enabling our sport with the best technology that makes our game an attractive

sport to play and reduces the workloads of anyone involved

e. Growing the skillset of AFL Western District employees so that they are best

equipped to ably assist our stakeholders

f. Building the communication channels we have to our stakeholder base to ensure

no one misses out on vital messaging

LOOKING AHEAD 
TO 2021

Apart from supporting our stakeholders in complying with COVID-19 and assisting

leagues in transition of their administration, the main areas of focus remain

unchanged for us in 2021 as they were to be in 2020. Our key areas of focus are:

Sustainability Umpires Volunteers Development Facilities

Facilities

a. Supporting the redevelopment of the Reid Oval into the region’s premier facility

b. Analysing the needs of AFL Western District and consolidating costs where

appropriate

c. Supporting club facility development plans



I wish to thank everyone involved with
football across 2020.

It was a year where our position as the
heartland of Australian Rules Football was
protected amidst the many challenges
faced. The efforts of all involved to maintain
interest in the game and to ‘keep the lights
on’ has ensured the sport will be around for
a long time to come to underpin our
community’s social
fabric. 
 
On behalf of the team, we look forward to
working with you
all again in 2021.

Matthew Ross
Regional Manager
AFL Western District

CONCLUSION

Matthew Ross
R E G I O N  M A N A G E R
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2020
Western Districts Australian Football 

Commission Limited 
 

A.C.N 160 417 523
 

Financial Report
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FINANCIAL STATEMENTS





























THANKS TO OUR
2020 CORPORATE
PARTNERS




